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Meeting Topic: "Applying RIM Core Competencies in Your Organization"

The need for professional records management personnel is greater than ever; the skill set required in today’s environment has grown substantially. It is vital you provide well rounded educational opportunities within your organizations to develop records staff that have a subject matter expertise in records management, in addition to technology, project management, financial management, and interpersonal skills. Applying the RIM core competencies in your organization will inspire and encourage your records team to learn and further develop their skills. The benefits to your organization are great and will result in the next generation of records management professionals.
Upon completion of this session, participants will be able to: 
1. Use RIM core competencies to identify skill levels of existing staff. 
2. Build a staffing model for your records organization. 
3. Develop new job descriptions. 
4. Develop a career path for records staff that provides learning and skill growth opportunities
About the Speaker:  Dana C. Moore, National Records Manager, Foley & Lardner, LLP
Dana Moore is the National Records Manager for Foley & Lardner LLP. She is responsible for the firm’s national records management systems and related policy and procedure development, documentation, implementation, software training and vendor negotiations. She has particular expertise in records management systems conversions.  She is a member of the Association of Records Managers and Administrators.


Schedule of Events





4:30 – 5:00 PM
Registration

  

5:00 – 6:00 PM 
Dinner

6:00 – 7:00 PM 
Presentation
For direction and map see attached document.

Reservation Deadline:  November 6, 2009 by 5:00 pm

Make reservation at:  www.armamilwaukee.org
Checks may be mailed to: ARMA Milwaukee, P.O. Box 1233, 53201-1233

You may pay at the door.    “No Shows” will be billed
  November 2009


  Bi-Chapter Meeting
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Date:		Tuesday, November 10, 2009


Time:		4:30 PM – 7:00 PM


Where:		Radisson Hotel – Pewaukee


		N14 W24140 Tower Place


		Pewaukee WI 53072


Cost:		$25.00 Members


		$30.00 Non-Members
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Dinner – “Action Stations” 


Pasta Station includes: Tri-Color Tortellini and Penne Pasta; Alfredo, Marinara and Pesto Sauces; Seasoned Breadsticks


Southwest Station includes:  Seasoned Beef and Chicken, Mini tacos and Fajita Wraps with assorted accompaniments; Tortilla Chips, Salsa and Chili Con Queso.


Salad and Dessert served at the table





Dessert, coffee, tea, or milk served with all menu items
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