ARMADISON BOARD MEETING MINUTES
							
DATE:	November 18, 2009

PRESENT:		Tim Hughes, President
		Diane Vultaggio, Treasurer and Budget
	Jodie Armstrong, VP Programs
		Steve Bose, VP Seminar 
		Ana Aquino-Perez, Past President (by phone)
		Rosemary Stark, Newsletter Editor
	

ABSENT:	Cal Lanzel, President Elect
	Priscilla Jarona, VP Membership
			
Recorder:    Sandra Broady-Rudd, Secretary
**************************************************************************************************
I. CALL THE MEETING TO ORDER

The Board meeting was called to order by Tim Hughes, President, at 9:07 am.

II. REVIEW AND APPROVE PREVIOUS MEETING MINUTES (October 20, 2009)

Motion was made by Jodie and seconded by Steve to approve the minutes. Motion carried.

III. COMMITTEE REPORTS

Treasurer and Budget Report (Diane Vultaggio)

Treasury is down $200 this month due to both invoices from the September and October meetings coming due at the same time.  Other expense items included purchase of raffle tickets and another month of Survey Monkey. The income from the month included dividends and membership escrow.

Diane purchased a laptop after approval from the Board. The price was $480 and included a case, mouse, Quicken, Windows 7, and a 2-year service plan.

Action item: Still need completed budget from Programs.

Diane sent in the request for the raffle license and included PDF copies of the Chapter By-Laws.

Membership (Priscilla Jarona) 

Although Priscilla was absent, there was some discussion on membership. Diane/Jodie was notified of a new member from Summit Credit Union and they agreed to send information to Priscilla.

Programs & Professional Development (Jodie Armstrong)
 
There was good feedback from the October program survey indicating that Ciaran’s presentation was too high-level for the audience. Most felt the presentation would have been more appropriate for a classroom rather than the chapter audience. Jodie has an evaluation for each of the speakers from the November meeting if anyone wants to review them.

November meeting – Ten from the Madison Chapter and thirty from the Milwaukee chapter attended. The evaluation completion deadline is November 20th.

December meeting – Announcement for the meeting will be going out today. Registration will begin at 7:30 a.m.

January meeting – Program and speaker still to be determined but thought something on an IT Data Map might be a good topic.

February 16th meeting – Pam Duane will present the Generally Accepted Recordkeeping Principles (GARP) recently introduced by ARMA International.

March 16th meeting – This will be a joint meeting with AIIM on Taxonomy, presented by Don Post. AIIM will handle the registration and the location will be somewhere on Madison’s east side. Sandy asked Jodie to check out the new Irish Snug restaurant as an option.

April – There will be no meeting due to the spring seminar and shred event.

Seminar (Steve Bose)

Steve didn’t get a strong sense from the member survey regarding topics for the spring seminar. He is still thinking about a RM Collaboration panel discussion as a possible topic for the afternoon session. Could possibly include the Division Administrator of Health Services, CIO of DOA, Public Records Board and Attorney General’s Office, and someone from outside state government from the Project Management Institute (PMI).There was discussion on how best to solicit questions for the seminar panel and it was decided that the newsletter might be the best vehicle.

Board indicated there is a form that needs to be completed by the speakers once they have been finalized. Steve has already lined up two potential vendor sponsors. Steve will contact Priscilla on managing the vendor fair at the Seminar. Diane agreed to handle the registration process.

Steve has contacted Bruce Radtke an Attorney from Vetter Price that has some speaking material that could possibly address some of the records management topics requested by the survey. He will follow-up with him on availability as well as contact John Montana to see if he might be available. The Board also suggested that the RM Listserv could be used to get ideas on additional speakers.

Steve discussed how best to promote the Seminar and wanted to make sure that AIIM, PMI, and Legal groups were included on the distribution list. 

Newsletter (Rosemary Stark)

The deadline for articles for the next newsletter is November 25th with publication planned for November 30th.

Rosemary discussed feedback she received from the Chapter Newsletter of the Year Award committee including:

· Assure pictures are incorporated with the text when talking about a member
· Include pictures of Board members
· No value listing meeting attendees and maybe a privacy concern
· Consistent placement of content
· Distortion of images
· Publishing of minutes – Board agreed to publish to website and provide a newsletter article reminding members how to login to access.

Board discussed whether the marketing subcommittee could address web issues and wondered if ARMA International is doing anything on this. Tim agreed to do some research in this area.

IV. OTHER BUSINESS
 
Strategic Plan (Ana Aquino)

Ana agreed to put together a short summary from the member survey and have it ready for the newsletter by November 25th.

Marketing subcommittee needs to meet and address feedback from member survey. Also need to start working on the Resource Guide goal, since have already begun to receive requests for this from other chapters.

Old/New Business

November Meeting Attendance - Jodie will provide a list of members who attended the November meeting to Rosemary for the newsletter.

ARMA International Updates – Tim

ARMA has introduced several new webinars available to members.

ARMA International headquarters recently moved to a better building offering fiber optics. The new address will be posted in the newsletter.

Survey Monkey – Ana

Ana will pull November evaluation results from Survey Monkey and then cancel the Chapter’s membership. Since we normally get billed around the 27th or 28th, Ana will pull summary on 21st and then cancel.

V. NEXT MEETING AND ADJOURNMENT 

Next Board Meeting:  Date: December 9,, 2009 (after program)
Location: American Family Insurance

A motion was made by Jodie and was seconded by Steve to adjourn the meeting.  The meeting was adjourned at 10:01 am.

Attachments:
Agenda
Financial Reports: 
(Balance Sheet)
Program Announcement – Jodie Armstrong 
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