ARMADISON BOARD MEETING MINUTES
DATE:

December 17, 2009
PRESENT:


Tim Hughes, President



Cal Lanzel, President Elect




Diane Vultaggio, Treasurer and Budget



Jodie Armstrong, VP Programs




Steve Bose, VP Seminar 




Ana Aquino-Perez, Past President 



Priscilla Jarona, VP Membership

RECORDER:  
Sandra Broady-Rudd, Secretary

ABSENT:

Rosemary Stark, Newsletter Editor
**************************************************************************************************
I. CALL THE MEETING TO ORDER

The Board meeting was called to order by Tim Hughes, President, at 2:02 pm.
II. REVIEW AND APPROVE PREVIOUS MEETING MINUTES (November 18, 2009)

Motion was made by Steve and seconded by Ana to approve the minutes. Motion carried.
III. COMMITTEE REPORTS
Treasurer and Budget Report (Diane Vultaggio)
Treasury balance has decreased by approximately $300 due to the purchase of the laptop although there was a small amount of income from member dues and dividends.

Certificate of Deposit (CD) was up for renewal at Summit Credit Union and has been renewed for another six months. The Chapter has another CD with Associated Bank for 12-18 months duration.

Diane is holding a check from Scott Hirshfield for the December meeting which was cancelled. She will hang on to it until the January meeting. She will send him an e-mail to see if he is planning to attend.

The Chapter’s request for a raffle license was denied and Diane described the appeal process. The Chapter has decided not to appeal at this time.

Membership (Priscilla Jarona) 
There are currently 67 members of which 13 will expire at the end of the year. Priscilla will follow-up with the 13 members about renewing their membership as well as those on the prospect list.  She will send a new membership/prospect list to the Board and highlight changes including:
· Removed Karen from Mercury Marine

· Added new person from Summit Credit Union

· Removed Shannon from Summit Credit Union


Ana agreed to save the member/prospect list as a distribution list in Microsoft 
Outlook and send to Jodie for Program notifications.

Priscilla reminded Jodie to send her any e-mails that get bounced back so she can research them.

Programs & Professional Development (Jodie Armstrong)
December Meeting - the December meeting was cancelled due to bad weather. Lori Ashley made a plea to members to continue to collect donations for 2009 and send on to the charities.

January 21st Meeting (Breakfast) - Jodie received a response from Josh (speaker for January meeting) and he is available on Thursday, January 21st. She will notify BFMA of the date change.

Jodie would like members to bring their donated hats and mittens to the January meeting as there is always a continuing need for warm clothes for the remainder of the winter season.
February 16th Meeting (Luncheon) –Pam Duane will be presenting Generally Accepted Recordkeeping Principles (GARP) at Madison, Gas & Electric.

March 16th Meeting (Luncheon) – The March meeting will be a joint meeting with AIIM. The topic will be taxonomy and Don Post will be the guest speaker. Jodie is still looking for a location and may check with Cal on Cuna’s availability to host the meeting.
Seminar (Steve Bose)
Steve provided handouts on the speakers being considered for the Spring seminar. The Board discussed the speakers and theme. Steve will work with John and Christine and add to agenda and he will also finalize the panel participants by mid-month. Advertising for the seminar should be completed by the end of January. Priscilla will help Steve with the vendor planning. Ana agreed to help with finalizing the brochure.

It was suggested the Board announce the seminar on ARMA’s website under the “Events” page. Ana agreed to send up-to-date copies of contracts to Steve he will need the speakers to sign. It was also suggested that questions for the panel discussion could be solicited from the newsletter.

Newsletter (Rosemary Stark)
The deadline for articles for the next newsletter is December 23rd.
IV. OTHER BUSINESS
Strategic Plan (Ana Aquino)

Ana provided an update on the strategic plan. She will pull together a group to look at the member survey and make some recommendations on meeting stated goals.
Tim agreed to call a marketing group together sometime after the holidays to start planning on ways to increase membership, attendance, and Chapter visibility.

Old/New Business
Issues with Post Office – It took Pam approximately 45 minutes and 3 locations to pick up the certified letter regarding the raffle license. 
Diane received a change of address notification for the Chapter’s PO Box. She did not know the person who made the request as she was not a member of the Chapter. It may have been a typo or something, however, Diane has opened a case with the Post Office to investigate.

ARMA International Updates – Tim Hughes
Trevor Mitchell is leaving ARMA International. He provided great customer service to Chapters and the Chapter will miss him.
ARMA International had many fine candidates running for office this year. There was an on-line candidate forum to help members get to know the candidates and raise issues. Tim urged everyone to vote.
The Chapter Connection is a newsletter for ARMA chapters. This month there was an announcement about a new program to video-tape chapter programs to enable sharing of program meetings with other chapters. Tim agreed to look into the requirements further and the Board agreed to discuss in more detail at the next Board meeting.
V. NEXT MEETING AND ADJOURNMENT 

Next Board Meeting:  Date: January 21,, 2010 (after program)
Location: American Family Insurance
A motion was made by Steve and was seconded by Diane to adjourn the meeting.  The meeting was adjourned at 2:46 pm.
Attachments:
Agenda
Financial Reports: 
(Balance Sheet)
Program Announcement – Jodie Armstrong 
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