


ARMADISON BOARD MEETING MINUTES
							
DATE:		August 17, 2010

PRESENT:			Cal Lanzel, President
Jodie Armstrong, Vice President 
			Diane Vultaggio, Treasurer and Budget
Sandra Broady-Rudd, VP Programs
			Priscilla Jarona, VP Membership
			Rosemary Stark, Newsletter Editor
			Peggy Bourne, Secretary 
Ana Aquino-Perez, Strategic Plan  
		
RECORDER:  	Peggy Bourne, Secretary 

ABSENT:			Tim Hughes, Past President
Lori Ashley, VP-Seminar 

**************************************************************************************************
I. CALL THE MEETING TO ORDER

The Board meeting was called to order by Cal Lanzel, President, at 12:21 pm.

II. REVIEW AND APPROVE PREVIOUS MEETING MINUTES (June 15, 2010)

Motion was made by Diane and seconded by Priscilla to approve the minutes with amendments. Motion carried.  

III. COMMITTEE REPORTS

Treasurer and Budget Report (Diane Vultaggio)

Diane sent out the summary budget reports indicating Chapter funds were currently $9,144.65.  Diane added that the balance was down due to the Leadership Conference expenditures and because we haven’t had any revenue coming in from programs.   

Diane also reported that she received the audit information back as well a letter from Dennis Duane stating that everything looked fine.  

Membership (Priscilla Jarona) 

Membership is at 68 members.  Priscilla added that the 099 report from International included about 10 additional names.  She will contact them. 

Cal asked for ideas about getting the word out to members and potential members regarding the programs.  He added that we need to get more people to the meetings/programs/workshops.  After a short brainstorming session, the following ideas were suggested: 

Include incentives – perhaps drawings
50/50 prize drawing 
Chapter  Membership is paid (ARMA International program)

Sandy moved, seconded by Jodie that we keep membership incentives the same including a seminar drawing for a free meeting and a 50/50 prize drawing.  Motion carried. 
 
Programs & Professional Development (Sandra Broady-Rudd)

Sandy distributed a draft schedule for this year’s programs.  The meeting dates and topics are:  

	September 21
(Noon)
	e-Records Initiatives – How to Get from “_” to “E” in 60 seconds! (Sandy Rudd)
	MGE

	October 11 or 18
(Noon)
	Email Workshop (Teresa Drabenstadt)
	Cuna

	November 16 
(4 pm)
	Opening a Can of Works: Email and the Open Records Law (Helen Flores)
	Highway Harry’s – Johnson Creek (Bi-Chapter meeting with Milwaukee)


	December 7
(Breakfast)
	Records Management Project Methodology (Dawn Bluma & Joyce Endres)
	Joint chapter meeting with BFMA

	January 11 
(Noon)
	Litigation Readiness (Contoural)
	Cuna

	February 15
(Noon)
	RM to Risk Management (Patrick Cunningham)
	MGE

	Week of March 14 or 21
	Compliance Presentation
	Waukesha (Joint chapter meeting with AIIM)

	April 
	Seminar 
	

	May 10
(4:30 pm)
	CRM ARMAthon
	Yola’s Café 



Sandy reviewed the proposed schedule.  So far the only expenses would be for Patrick Cunningham and the CRM ARMAthon.  She added that the CRM ARMAthon was just an idea for the final meeting.  Jodie asked how many members would attend a CRM ARMAthon type of program?  Sandy suggested that it was also award night and if members could attend for free more would probably attend.  

There was a general discussion on how to make guests and members feel welcome at each program.  Some ideas mentioned were: 

· Meet your board
· Have a board member sit at each table 
· Assign a board member to a guest 
· Use the newsletter and have each board member write something about themselves 

Sandy asked how Jodie handled handouts. Jodie explained that she asked the speakers to send them to her in advance and she printed them.  Sandy explained that she wasn’t able to do that.  Jodie and Cal offered to assist with this.  

Pricilla will send this program information out to prospective members.  Sandy stated she will use Outlook to schedule meetings for members.  She will send a sample/practice email to the Board.  Diane said that accepting an appointment on an Outlook calendar does not necessarily register people for the program.  People will still need to email Sandy and go to the website if they want to pay in advance.  Because some people don’t do both, we often have to look at two lists (one generated by email replies and one generated by PayPal payments) to get a complete count. Diane receives a list of those who pay via the website and she will forward that information to Sandy.  

Seminar (Lori Ashley)

Lori was unable to attend the meeting.  Clay asked if anyone had information or ideas about the seminar topic (Cloud Computing) to forward it to Lori. 

Library/Historical Archives (Pam Duane)

No report. 

Newsletter (Rosemary Stark)

The deadline for submission for the next newsletter was August 24.  Rosemary stated she needed Cal’s article; information from Sandy on the first meeting; information from Jodi on the Great Lakes Conference; and a short article from Peggy introducing herself to the Chapter.  

IV. OTHER BUSINESS
 
Strategic Plan (Ana Aquino)

Ana agreed to lead the strategic planning efforts for the Chapter.  She asked for volunteers from the Board to participate.  Cal, Jodi, Sandy and Diane volunteered.  Ana explained that this commitment would involve only 2 – 3 meetings and that she was looking to begin the process the beginning of September. 

Other Business

Great Lakes Regional Leadership Conference – Cal, Jodie and Sandy reported that this was an opportunity to learn about other chapters and ARMA International.  Overall it was a good conference.  

CRM Certification.  It was discussed that we offer a one-hour CRM Certification study session prior to each of the monthly programs.  Ana reported that according to the recent member survey, 23 people expressed interest in CRM Certification. 

Fundraisers and Program Fees.  Jodie stated that we need to make sure our program fees cover the costs of the programs.  Cal asked if anyone had any fundraiser ideas to forward them to him.  One idea was to split the funds raised on Shred Day rather than donate the entire amount to a charity.   

V. NEXT MEETING AND ADJOURNMENT 

Next Board Meeting:  September 21, 2010, immediately following the program.

Location: MGE

A motion was made by Priscilla and was seconded by Jodie to adjourn the meeting.  The meeting was adjourned at 1:42 pm.

Attachments:
Agenda
Financial Reports: 
(Balance Sheet)
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