ARMA-MADISON STRATEGIC PLAN

Vision & Mission: Who We Are

Vision
The vision of ARMA-Madison is to raise awareness of the value of ARMA Madison and the Records and Information Management (RIM) discipline within our community.

Mission

The mission of ARMA-Madison is to promote and advance the professional competence of our members to enable them to provide RIM leadership and expertise within their organizations and communities.

Values

· Put members first in everything we do 

· Maintain a culture of open and honest information sharing

· Make educational excellence foremost in programming

· Make transparent decisions, take transparent actions

Goals

· Promote awareness of ARMA Madison within the community 

· Promote and advance the professional RIM competence of our members

· Grow chapter membership

Strategic Initiatives  - How We Will Get There

Goal #1: Promote awareness of ARMA-Madison within the community 

Objective #1: Develop marketing plan and outline budget for the plan

Objective #2:  Create programs of interest to the business and Madison community.
· Use chapters communication tools to achieve this objective

Objective #3: Promote RIM 

Desired Outcomes

· Increase number of hits on chapter’s websites 

· Increase in general inquiries on chapter and on records management issues

· Increase of attendance of non-members at monthly meetings

· Increase in membership 

· Evaluate and report annually to Board

Goal #2: Promote & advance the professional development of RIM competences of our members

Objective #1:  Promote and make available educational programs to chapter members and business community to help with their career paths

Objective #2: Use ARMA International competences report to assess and promote members expertise
Desired Outcomes

· Plan programs in sync with competencies

· Develop a chapter’s resource guide

· Leverage chapter to chapter expertise

Goal #3: Grow chapter membership

Objective #1: Increase chapter’s membership by 5% each year

Objective #2: Increase participation in committees and board

Objective #3: Develop a Board of Directors succession plan

Desired Outcomes

· Increase in membership 

· Create leadership pool

PAGE  
1
ARMA-MadisonStrategicPlan.doc

Revised 9/16/2008


