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PRESIDENT’SBLOG
By Ana Aquino-Pérez

If you missed our February program on e-mail archiving, you missed one of the most
interesting and interactive programs we have had in along time. It was clear that
there are still many areas where IT and records management still need to come into
agreement and that our records management professionals are passionate about
ensuring that good records management practices are followed. We are halfway
through our program year. If you have not had a chance yet to attend any of our
programs, you still can sign up for the remainder of the programs we have
scheduled.

Our March program will be our Tri-Chapter meeting on Tuesday, March 13, at the
Holiday Innin Fond du Lac. Our speaker for the day will be Susan McKinney,
CRM. Susan isthe current president of ARMA International. She will be discussing
privacy legislation in the U.S. and International arenas and how records managers
can use this new focus on privacy to enhance their programs. Bus transportation
from Madison to Fond du Lac will be available to our chapter members. Please
contact Tim Hughes if you are interested in riding the bus to the program.

Remember to register for our upcoming spring seminar “ Records Management at
the Crossroads: | mpacts of the Converging I nformation Sciences” on March 22 at
the Fluno Center in Madison. Registration is available by mail, on-line, or by calling
or emailing Tim Hughes at (608) 252-4799 or at thughes@mge.com.

E-mail has been our main method of communicating with you; however, some of our
messages have bounced back from some of you. If you have not heard from us
lately, please, send us your most current e-mail address and other contact
information so we can update our distribution list. We do not want you to miss any
of the information or opportunities that we pass along to all of you. Y ou can e-mail
or send your information to Mary Boneck, our V.P. of Membership, or me. You can
find our e-mail addresses on our Web site at: http://www.armamadison.org/leaders/

Finally, but definitely not least, we want to extend our warmest congratulations to
our very own Pam Duane for becoming one of the new directors of the ARMA
International board. Pam received the greatest number of votes from among al the
candidates. We are very proud of her and know she will do an excellent job
representing the best interests of the association’s members and chapters. If you
have any issues or concerns that you would like International to know about, make
sure you let Pam know. Congratulations, Pam!!!

Stay warm and we will seein Fond du Lac and at the seminar.
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TELL USHOW TO GET IN TOUCH WITH YOU!

Help us keep in touch with you, our greatest resource-ARMA-Madison Members!
We use e-mail often to update you on happenings of our chapter. Make sure we
have your correct e-mail address and, as always, your current postal address.

February Attendees: Ana Aquino-Perez, Jodie Armstrong, Matt Berigan, Linda
Billings, Karen Biskup, Steve Bose, Tom Boser (speaker), Ruth Breunig, Alicia
Canziani, John Davidson (speaker), Rick Dohm, Pam Duane, Chris Frame, Vicki
Harper, Gary Hewitt, Tim Hughes, Priscilla Jarona, Elizabeth Kapanke, Donna
Kochanowski, Craig Lambrecht (speaker), Cal Lanzel, Janet Nelson, James Page,
Pat Peirce, Rosemary Stark, Dianne V ultaggio, and Chuck Wolf.

NEWS

Do you need an answer to a question; need advice or input on a project; need or
found a good Web site? Let me know and | will publish it in the next newsletter.

rosemary.stark@strand.com

PRESIDENT

Ana Aquino-Pérez

WisDOT Records Officer
4802 Sheboygan Ave Rm. 104
PO Box 7915

Madison, WI 53707-7915
608-266-5290

ana.aquino-
perez@dot.state.wi.us

VICE PRESIDENT-
SEMINAR

Lori Ashley, Senior Consultant
Cohasset Associates, Inc.

S47 W37962 Cedar Circle
Dousman, WI 53118-9592
(262)-965-4995
loriashley@wi.rr.com

PAST PRESIDENT
Priscilla Jarona
(920)623-2744, home
(920)210-1443, cell
tpjarona@powerweb.net

March 2007

VICE PRESIDENT-PROGRAMS
Ruth Breunig

Alliant Energy

P.O. Box 77007

Madison, WI 53707-1001

(608) 458-4808
ruthbreunig@alliantenergy.com

SECRETARY

Jodie Armstrong

WI Alumni Research Foundation
PO Box 7365

Madison, WI 53707-7365
(608)263-6050
jarmstrong@warf.org

REGION MANAGER

Pam Duane, CRM

Madison Gas & Electric Co.
P.O. Box 1231

Madison, WI 53701-1231
(608)252-7192

pduane@mge.com

ARMA MADISON BOARD OF DIRECTORS

VICE PRESIDENT-
MEMBERSHIP

Mary Boneck

Kard Recycling and Shredding
710 Watson Avenue

Madison, WI 53713

(608) 274-5273
maryb@kardrecycling.com

TREASURER

Tim Hughes, CRM
Madison Gas & Electric
P.O. Box 1231

Madison, WI 53701-1231
(608) 252-4799

thughes@mge.com
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The information contained in this newsletter does not necessarily reflect the views of the
membership or the editor nor is there any endorsement of ads, seminars, articles, or commentaries
intended.

© ARMAdison March 2007. Reproduction is permitted with credit reference.
ARMAUdison is published monthly from September through June. We welcome all letters,
comments, and contributions from members. Send to:

Rosemary Stark, Editor
910 W. Wingra Drive
Madison, WI 53715
(608) 251-2129 ext. 1004
rosemary.stark@strand.com

Contributions or gifts to the Association of Records Managers and Administrators, Inc. are not
deductible as charitable contributions for United States Federal Income Tax purposes.

ARMA MADISON WEB SITE

Check the ARMA Madison Web site frequently as new
information is posted as it becomes available.

MARK YOUR CALENDAR

March 13, 2006: Tri-Chapter Mesting, Privacy Legislation, Susan McKinney, CRM,
4:45 p.m., Holiday Inn, Fond du Lac, ruthbreuning@alliantenergy.com

March 22, 2007: ARMA Madison Spring Seminar and Vendor Fair, Records
Management at the Crossroads-Impacts and Opportunities Brought about by the
Convergence of Archives, Records Management, and Information Management,
7 am., Fluno Center, Madison, Wisconsin

August 10-12, 2007, Regiona Leadership Conference, Greater Cincinnati chapter is
the host. More information to follow.

March 2007 Page 3




ARM Adison

CohassetAssociates

GUIDING THE WAY TO SUCCESSFUL RECORDS MANAGEMENT

Cohasser Associates, Inc. is one of the nation’s foremost
consulting firms specializing in document-based information

management.,

We are proud to be known as the only
management consulting firm in its field with

its feet in the trenches & its eyes on the horizon.

FOR FURTHER
INFORMATION, CONTACT:
Lory |. AsHLey
262.965.4995
LORIASHLEY@WI.RR.COM

COHASSET ASSOCIATES, INC.
3806 LAKE PoINT TOWER
505 N. LAKE SHORE DRIVE
CHicAGo, IL 60611
WWW,COHASSET,COM

2006-2007 SPRING SEMINAR

Mark your calendar for March 22, 2007, for ARMA Madison’s Spring Seminar. The
topic is Records Management at the Crossroads—| mpacts and Opportunities Brought
about by the Convergence of Archives, Records Management, and Information
Management. Elizabeth Adkins, Director, Global Information Management, for the
Ford Motor Company, will be the featured speaker. 7 am., Fluno Center,

Madison. See the Web site for the full brochure.
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RECIPES

So you don't like the look of the white stuff out your window, and you are dreaming
of some place tropical. Maybe you can’'t get there physicaly, but food might help.
Tropica fruits are the answer.

Tropical Fruit Bowlswith Coconut Yogurt and Granola

4 teaspoons finely shredded lime peel

2 tablespoons sugar

3 six-ounce cartons plain yogurt

1/2 canned cream of coconut

2 mangoes, seeded, peeled, and chopped

2 kiwi fruit, peeled and cut up

1 small red papaya, seeded, peeled, and chopped

1/2 of amedium pineapple, peeled, cored, and chopped (2 cups)
1/2 cup chopped macadamia nuts or sliced amonds, toasted

1 cup granola

Place lime peel and sugar in alarge bowl; used the rounded side of a metal spoon to
grind and mash together until sugar looks wet and sandy. Stir in yogurt and cream of
coconut. (This can be made and chilled up to 24 hours ahead.)

Combine fruit in aserving bowl. (Y ou can combine al fruit except kiwi up to 24
hours ahead; cover and chill. Add kiwi before serving.) Serve with yogurt mixture,
nuts, and granola. Makes eight servings.

Pineapple Fool

2 cups finely chopped pineapple, fresh or canned in its own juice
1 cup fat-free whipped topping

1 teaspoon vanilla

Dark chocolate shavings*

Drain the pineapple well in a colander until it stops dripping. Mix the whipped
topping and vanilla together. Just before serving, fold the pineapple into the mixed
topping and divide among dessert dished. Top each serving with chocolate shavings,
if desired. Makes six 3/4-cup servings.

*QOptional. Purchase a bar of dark chocolate. Use a peeler to make shavings for 1
teaspoon per serving.

Calories: 47; caloriesfrom fat: 1; total fat: O; cholesterol: O; sodium: 7 milligrams;

total carbohydrate: 11 grams (dietary fiber, 1 gram; sugars, 6 grams); protein: O
One fruit exchange.
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HIGHLIGHTSFROM ARMA INTERNATIONAL

ARMA International Competency Survey Update

More than 300 RIM professionals completed a comprehensive, four-part survey to validate
the RIM competency model created by ARMA International. The information gained
through this survey will enable ARMA International to finalize the competency document.
The competency model, which is expected to be published in late spring, will provide the
foundation for an online self-assessment tool.

The self-assessment tool, which is expected to début this summer, will help RIM
professionals take control of their careers and further their professional devel opment by
determining their current level of proficiency, comparing it to their current job requirements
or to other levels of the profession, and identifying where there are gaps. An analysis of the
gaps will allow them to build their own professiona training plan based on the competencies
they have selected to develop.

Look for announcements about the availability of the competency model and self-
assessment tool in future editions of InfoPro Online and on the ARMA website.

Recor ds M anagement Responsibility in Litigation Support

Records Management Responsibility in Litigation Support identifies the steps of atypical
litigation and defines the records manager’ srole in that process. This new guideline from
ARMA International’ s Standards Devel opment Committee (SDC) includes checklists that
summarize the stepsin process order. It also contains a bibliography of relevant websites,
resources, and case law cited and recommended.

This new guidelineis now availablein the ARMA International Bookstore at
www.arma.org/bookstore.

Election Results; New Board Members Announced

Cheryl L. Pederson, CRM, chair of ARMA International’s Election Management
Committee, announces the following results of the 2007 general election for president-elect
and four association director positions:

* President-Elect (2007-08): John Frost, CRM

* Association Directors (2007-10): Pamela Duane, Galina Datskovsky, Jesse Wilkins, and
Nicholas De Laurentis

Congratulationsto ARMA Internationa’ s new board members and for their commitment to
contribute to the profession and the association. Their terms begin July 1.
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GREAT QUOTES

| not only use al the brainsthat | have, but all that | can borrow.

Woodrow Wilson

CONGRATULATIONS

Congratulations to our very own Pam Duane to a position as an associate director
for athree-year term, 2007-2010, to ARMA International. Be sure to make Pam
aware of your concerns regarding ARMA International.

your data + our keep = DATAKEEP

ol

‘The safest, most secure place for your records’

®

paper documents | media rotation | web-based access
all day - all night — all year

8

Datakeep, Inc. 2538 Daniels Street  P.O. Box 148 Madison, WI 53701-0148 608.221.3212
www.datakeepinc.com
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MEETING PICTURES

ving - EEEEX
State of E-Mail

£-Mail Archi

The Current
Archiving TooIS

Thistopic generated alot of interaction between the speakers
and the attendees.

Boser (left) and Craig Lambrecht (right) of Olim, L.L.C.
presented their side of e-mail archiving..
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MEETING PICTURES

John Davidson, Craig Lambrecht, and Tom Boser field a question
from ARMA president, Ana Aquino-Perez (back to camera).

- ) = ' )
i Lie (Wi »
ARMA Madison members Elizabeth Kapanke, Janet Nelson, Cal
Lanzel, and Steve Bose listen intently to the presentation.
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E-MAIL ARCHIVING-EEEEK!

THE CURRENT STATE OF E-MAIL ARCHIVING TOOLS
By Rosemary Stark

We agree to disagree! That seemed to be the consensus following alively discussion
between the speakers and attendees at the February 13, 2007, joint meeting of AlIM
and ARMA Madison. The featured speakers were John Davidson, Regional Sales
Manager for Data Dimensions, and Tom Boser, president, and Craig Lambrecht,
Director of Operations for Olim, L.L.C. Data Dimensions focuses on conversion of
paper processes to digital formats. They are also involved in outsourcing front end
business functions. Olim, L.L.C. provides software that allows users to more
effectively integrate and manage the flow of information through a business.

John commented that managing electronic information is still aNo. 2 priority in
most organizations. Paper records are being handled satisfactorily, but electronic
records are not. Smaller businesses have the most difficulty managing electronic
records. Organizations are vulnerable to new E-Discovery rules. The average cost of
E-discovery is $1.5 million for each lawsuit. Midsize companies are the most
vulnerable. For this reason, outsourcing opportunities exist because companies do
not have the capabilities or personnel to deal with electronic records.

Craig noted that vendors are scrambling to offer solutions for e-mail archiving.
Companies often choose a solution based on price only, easy deployment, urgency
rather than a wise decision, and using an existing suite as opposed to the “best-in-
class”

One of the requirements of an e-mail archival system isthat the “user has little or no
involvement, thereby increasing productivity for end-users.” (The records managers
(RMs) feel it isimportant the creators of the e-mail are trained and have the ability to
decide what isor isn’t arecord and follow the retention schedule established for the
particular company.) Craig and Tom did advocate setting up Best Management
Practices for your particular business.

Many archive solutions use “journaling,” which creates a copy within a designated
e-mail account. Theinformation isindexed by date, from, to, bcc, and subject.
Information is easily searched. The problem with thisis alot of disk spaceis
consumed. It will be necessary to burn CDs and DV Ds, which are more reliable than
tape backups. Businesses look at this as the best solution to protecting themselves
during litigation. This, unfortunately, allows e-mail to be kept that is not a proper
record or does not meet the established retention schedule.

The feeling of the RMs in attendance was that IT and RMs talk about the same
concept with different perspectives. Compromise may be needed as technol ogy
moves forward that addresses the legal needs of business.

(Cont. on page 11)
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E-Mail Archiving Commentary
(Cont. from page 10)

Aseditor, | sent out an e-mail asking if anyone wished to comment on the meeting.

Steve Bose, Records Manager for the Department of Health and Family Services for
Wisconsin, offered the following commentary.

“1 didnt mean to start a firestorm with my questions about the concept of retaining
every e-mail that gets through to system users, but | am glad the dialog started.

| think that thisis an important issue for IT Geeks, as they referred to themselves,
and Records Managers. | think when we discuss solutions, (we) need to focus on
exactly what the messageis.

What | was hearing from the presentersis that e-mail needsto be archived in a
searchable system for a period of time. | dont think that this necessarily means for
the full retention of a particular set of documents. | also dont think that they mean
that everyone retain all the e-mail.

| think that when looking for solutions, we should separate what the system can and
should do for discovery requests and what users can and should do to manage their
mailboxes.

If IT staff, vendors, and consultants are telling our senior management that it is
cheaper to keep everything and not manage records, our jobs will become more
difficult. What is the purpose of managing el ectronic records?

| think that this would be a good discussion topic for the Spring Seminar.”

Janet Nelson, CRM, offered the following commentary.
[ The opinions expressed are my own and do not necessarily reflect those of my
employer.]

The February meeting certainly generated discussion. Unfortunately, as John
Davidson said, we had to agree to disagree. | felt the one speaker’s perspective
about saving e-mail points out the lack of understanding and knowledge many
people outside of our profession have about managing e-mail and recordsin general.

The gentleman was promoting software that would archive all e-mail regardless of
the content of the message or of its value to the organization. He was using his
interpretation of the newly updated Federal Rules of Civil Procedure (FRCP) as
justification for doing this.

(Cont. on page 12)

March 2007 Page 11



ARM Adison

E-Mail Archiving Commentary
(Cont. from page 11)

It was his opinion that the FRCP now requires companies to keep al e-mail. He
also felt that we could not or should not trust people to make decisions on the value
of their email. Following thislogic, we would also have to save every electronic
document created or received by our companies.

| have attended two presentations by Judge Scheindlin at which she discussed the
changesto the FRCP. | have aso read many articles on the subject. I’'m not a
lawyer (and | didn’t stay at a Holiday Inn last night), but based on what | have heard
and read about the recently amended FRCP, they require al potentially relevant
evidence to be preserved including ESI (electronically stored information). Our
speaker seemed to have missed that point.

Our speaker aso did not seem to be interested in hearing about importance of
applying retention schedules to e-mail based on the content. He failed, in my
opinion, to understand the significance of consistently applying retention and
disposition rulesto all of our company’ s information, including e-mail.

It isunfortunate he did not seem to be interested in learning about records
management.

Spring arrives on March 20.
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HOST A PROGRAM

The Program Committee is always looking for places to hold meetings. Would you
be willing to host one of our monthly programs at your company or agency? This
will be your opportunity to participate in our programs and to get your staff to attend
these programs.

If you are unable to make the plans for this year, please consider offering your site
for the 2007-2008 program year.

If you are willing to host one of our programs, please contact Ruth Breunig at
ruthbreunig@al liantenergy.com

HAPPY ST. PATRICK’S DAY
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